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Executive Summary

The global leather industry is undergoing a transformative period focused on sustainability and responsible
production practices. This comprehensive analysis examines the opportunities, requirements, and strategic
pathways for Mongolian tannery clusters to integrate with international sustainable leather initiatives, with
particular emphasis on the Responsible Leather Round Table (RLRT) and related organizations. The report
provides detailed insights into membership processes, benefits, challenges, and solutions, specifically tailored
to the unique context of Mongolian tanneries.
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1. Introduction to Global Leather Sustainability

The leather industry currently faces significant pressure to address environmental and social impacts while
maintaining economic viability. Key challenges encompass water consumption and pollution, chemical usage
and management, energy efficiency, and waste reduction. Additionally, the industry must address growing
concerns about supply chain transparency, animal welfare, and labour conditions while managing increasing
market competition.

Recent developments in sustainable leather production have seen the emergence of circular economy
approaches and bio-based alternatives to traditional chemicals. Advanced water recycling technologies and
energy-efficient processing methods are becoming increasingly prevalent, while blockchain-based traceability
systems are enhancing supply chain transparency. Zero-waste initiatives are gaining traction across the
industry, demonstrating a comprehensive commitment to sustainability.

Mongolia's leather industry presents a unique combination of traditional processing methods and abundant
raw material access. The country's strategic geographic location offers significant potential for international
market expansion, despite current environmental challenges. These characteristics create both
opportunities and responsibilities for development within the global sustainable leather framework.
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2. Textile Exchange and RLRT Framework

Textile Exchange, established in 2002, has evolved into a leading global non-profit organization driving positive
impact across the textile and leather industry. The organization focuses on materials sustainability, supply
chain integrity, and the development of industry standards. Their comprehensive approach includes impact
measurement and stakeholder engagement programs that have shaped the industry's sustainability
landscape.

The RLRT operates through a structured governance system comprising a leadership committee, technical
working groups, and regional chapters. The organization's current initiatives include the Leather Impact
Accelerator (LIA) 2.0, which provides a comprehensive framework for responsible leather production. Their
benchmark program and certification framework offer clear pathways for improvement, while training
programs and research projects support continuous industry development.

Recent developments within the RLRT have focused on enhancing traceability systems and improving impact
measurement tools. The organization has expanded its regional support networks and strengthened its
capacity-building programs, making it increasingly relevant for emerging markets like Mongolia.

2.1. Implementation Strategy and plan

The successful integration of Mongolian tannery clusters into international sustainability frameworks requires
a carefully planned, phased approach. The initial assessment phase should focus on evaluating current
practices against international standards and identifying priority areas for improvement. This process typically
requires three to six months and should involve all stakeholders within the cluster.

Following the assessment phase, clusters should begin the membership application process for selected
organizations. This phase involves extensive documentation preparation, preliminary assessments, and
coordination of site visits. Securing funding commitments and establishing clear communication channels with
international organizations are crucial elements of this stage.

The implementation phase represents the most resource-intensive period, typically extending over twelve to
eighteen months. During this time, clusters must initiate certification processes, implement required changes,
and conduct comprehensive staff training programs. Regular documentation of progress and continuous
adjustment of strategies ensure optimal results.

Stage 1: Assessment and Planning

e Conduct a baseline assessment of current practices and gaps
e Develop a roadmap for compliance with RLRT standards
Stage 2: Technology and Infrastructure Upgrades
e Invest in eco-friendly tanning methods (e.g., vegetable tanning)
e Implement waste management and water treatment systems

Stage 3: Training and Capacity Building
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e Train workers on sustainable practices and safety standards

e Educating management on RLRT requirements and benefits

Stage 4: Certification and Membership

e Apply for RLRT membership and undergo the certification process

e Engage with RLRT working groups and initiatives

Stage 5: Marketing and Market Access

e Promote the cluster’s RLRT participation to international buyers

e Attend trade shows and conferences to showcase sustainable products

Key Milestones

= Baseline assessment of current practices
Stage 1: Assessment & Planning Months 1-3 = |dentification of gaps
=  Development of a compliance roadmap
= |nvestment in eco-friendly tanning technologies
Months 4-9 = |Implementation of waste management systems
=  Facility upgrades
= Worker training on sustainable practices
Stage 3: Training & Capacity Building Months 10-12 =  Management education on RLRT standards
= Workshops on safety and compliance
= Submission of RLRT membership application
Stage 4: Certification & Membership Months 13-15 = Completion of audits and certification process
=  Engagement with RLRT working groups
= Development of marketing materials
Stage 5: Marketing & Market Access Months 16-18 =  Participation in international trade shows
=  Promotion of sustainable products to global buyers

Stage 2: Technology & Infrastructure
Upgrades

2.2. Market Access and Trade Opportunities

International certification and participation in global sustainability initiatives opens significant market
opportunities for Mongolian tannery clusters. European luxury brands increasingly require environmental
certifications and traceable supply chains, creating premium market access for certified tanneries. The Asian
market, particularly Japan and South Korea, demonstrates growing demand for sustainably produced leather,
while maintaining proximity advantages for Mongolian producers.

The Chinese market represents both a major opportunity and potential competition. Chinese manufacturers
seek high-quality raw materials and semi-finished leather, areas where Mongolian tanneries excel. Strategic
positioning through international certifications can help Mongolian clusters differentiate their products and
secure premium market positions.
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2.3. Environmental Considerations

Mongolia's unique environmental challenges require specialized approaches to sustainability implementation.
Water scarcity in many regions necessitates advanced water recycling and conservation technologies. The
country's extreme temperature variations affect energy consumption patterns, demanding innovative
solutions for maintaining optimal processing conditions year-round.

Climate change impacts on the Mongolian leather industry manifest through changing patterns in raw material
availability and quality. Sustainable practices must account for these variations while maintaining consistent
product quality. Environmental protection measures must consider both local ecological sensitivity and global
climate impact.

2.4. Technical Requirements and Standards

International standards for leather production encompass multiple technical aspects requiring careful
attention. Water quality management systems must meet specific parameters for both intake and discharge,
with regular monitoring and documentation. Chemical management systems require precise inventory
control, proper storage facilities, and detailed usage tracking protocols.

Energy efficiency standards focus on optimizing production processes through modern equipment and
improved facility design. Waste management protocols address both solid waste and air emissions, requiring
specific handling procedures and documentation. These technical requirements often necessitate significant
facility upgrades and staff training.

2.5. Training and Capacity Building

Successful implementation of international standards requires comprehensive training programs across all
organizational levels. Management training focuses on sustainability strategy development, international
compliance requirements, and effective implementation oversight. Technical staff require detailed training on
new equipment operation, monitoring systems, and maintenance procedures.

Worker safety training emphasizes proper chemical handling, emergency procedures, and personal protective
equipment usage. Environmental management training covers monitoring protocols, documentation
requirements, and corrective action procedures. Regular refresher courses and skills assessments ensure
consistent standard maintenance.

2.6. Documentation and Reporting Systems

Effective documentation systems form the backbone of international certification compliance. Environmental
monitoring requires detailed record-keeping of water usage, chemical consumption, and waste generation.
Production tracking systems must maintain complete material flow documentation from raw material receipt
through finished product dispatch.

;” )
M VAKAKIS s

europeanprofiles: ol i‘m;s'

DO mEA | LN

CHIG

& I INESCOP [ 8FylF X2

6|Page



the European Union

AR S switchasia [t

Worker safety records must include training completion, incident reports, and corrective actions. Chemical
inventory systems require detailed tracking of usage patterns and disposal procedures. Modern digital systems
can streamline these requirements while ensuring data accuracy and accessibility.

2.7. Success Indicators and Monitoring

Effective progress monitoring requires establishing clear success indicators across multiple areas.
Environmental performance indicators track water usage, chemical consumption, and waste generation
reductions. Quality metrics monitor product consistency and defect rates throughout the implementation
process.

Financial indicators track implementation costs against budgets while monitoring market access benefits.
Worker safety statistics demonstrate improved working conditions and reduced incident rates. Regular review
of these indicators enables timely adjustments to implementation strategies.
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3. SWOT Analysis

Below is an attempt to include in a SWOT analysis the current situation of the Mongolian leather industry and
the potential benefits from participating in the RLRT.

Strengths

e Abundant raw materials from Mongolia’s livestock industry
e Traditional knowledge and craftsmanship in leather production

e Growing interest in sustainable practices among local stakeholders

Weaknesses

e Limited access to advanced technology and infrastructure
e Lack of awareness of international sustainability standards

e High operational costs associated with compliance
Opportunities
e Access to global markets through RLRT certification
e Collaboration with international organizations for technical and financial support

e Increased demand for sustainable leather products

Threats

e Competition from established sustainable leather producers
e Regulatory challenges in meeting international standards

e Economic constraints and fluctuating raw material prices
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4. RLRT Membership Requirements and action plan

The following table presents the main requirements that each member of RLRT should commit to. Thus, it is
important that the Mongolian cluster representatives adhere to these.

Requirement Details

Commitment to Principles Sustainability, traceability, animal welfare, and social responsibility

Environmental Standards Resource efficiency, chemical management, waste reduction, carbon footprint

Social Standards Fair labor practices, safe working conditions, community engagement

Animal Welfare Standards Ethical sourcing, traceability, humane treatment of animals

Certification & Audits Third-party audits and RLRT certification

Participation in Initiatives Working groups, collaborative projects, and annual reporting
Continuous Improvement Setting goals, monitoring KPls, and implementing corrective actions
Membership Fees Annual fees based on organization size and type

As far as joining the RLRT, the following steps are necessary.
Step 1: Assess Eligibility
e Ensure the tannery (or cluster) meets basic environmental and social compliance standards
e Review of RLRT membership criteria and requirements
Step 2: Express Interest
e Contact the RLRT secretariat via their official website or email
e Briefly describe your tannery/cluster and your interest in joining
Step 3: Initial Screening
e RLRT may conduct an initial assessment of your tannery's practices
e Prepare to provide basic information about operations and sustainability efforts
Step 4: Application Submission
e Complete the RLRT membership application form
e Provide detailed information about the tannery's:
o Production processes
o Environmental management systems
o Social responsibility practices
o Supply chain information

¢ Include any relevant certifications or audit reports
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Step 5: Review Process
e RLRT committee reviews the application
e Additional information or clarifications may be required
Step 6: Site Visit (if required)
e RLRT representatives may conduct a site visit to verify information
e Prepare for a thorough inspection of your facilities and processes
Step 7: Commitment to Improvement
e Develop an action plan to address any gaps identified during the review process
e Set clear timelines for implementing improvements
Step 8: Membership Approval
e Upon satisfactory review, RLRT approves membership
e Sign membership agreement and code of conduct
Step 9: On-boarding
e Participating in RLRT onboarding process
e Gain access to RLRT resources, tools, and network
Step 10: Ongoing Participation
e Actively engage in RLRT initiatives and working groups
e Provide regular updates on your progress towards sustainability goals

e Participate in RLRT events and knowledge-sharing activities
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5. Conclusions and Recommendations

Mongolian tannery clusters possess significant potential for successful integration into international
sustainable leather production networks. Strategic approach to certification processes, combined with careful
resource allocation and strong stakeholder commitment, can transform challenges into competitive
advantages.

Success requires sustained commitment to implementation processes, adequate resource allocation, and
effective stakeholder communication. Regular progress assessment and strategy adjustment ensure optimal
outcomes. Early engagement with international organizations can provide valuable guidance and support
throughout the implementation process.

Recommendations
e Establish a dedicated task force to oversee the implementation process
e Seeking partnerships with international organizations for technical and financial support
e Continuously monitor and report progress to maintain RLRT certification

e Engage with local communities and stakeholders to build a shared vision for sustainability
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Appendices

Appendix A - Contact Directory

Global Organizations

Apart from Textile Exchange and RLRT, a few other Global organisations support the leather industry.

The International Council of Tanners (leather-council.org) coordinates through their central secretariat in
Paris, while maintaining regional representatives throughout Asia. ICT serves as a global platform for leather
industry cooperation, providing extensive market intelligence and technical expertise. Their annual congresses
and regional workshops offer valuable networking opportunities and knowledge exchange platforms for
members. The organization's focus on Asian leather markets makes it particularly relevant for Mongolian
tanneries seeking international integration. Their Beijing office serves as the primary contact point for Central
Asian members, offering services in both English and Mandarin Chinese.

United Nations Industrial Development Organization's (UNIDO) Leather and Leather Products Industry Panel
(leatherpanel.org) provides comprehensive technical assistance programs and facilitates clean technology
transfer to developing countries. Their project-based funding approach offers significant opportunities for
Mongolian tanneries to access resources for sustainability improvements without requiring substantial
upfront membership fees.

The Leather Working Group (LWG) has established itself as the leading environmental stewardship
certification body in the leather industry. Their detailed audit protocol and medallion system provide clear
benchmarks for environmental compliance and achievement recognition. The organization's global market
recognition makes it particularly valuable for tanneries seeking international market access.

Regional Support Networks

The Central Asian Leather Association, headquartered in Ulaanbaatar, serves as a crucial liaison between
Mongolian tanneries and international organizations. Their technical support team provides local expertise in
implementing international standards while understanding regional constraints and opportunities.

The Mongolia-China Leather Industry Alliance maintains offices in both Ulaanbaatar and Beijing, facilitating
cross-border trade and technology transfer. Their bilingual staff assists with documentation requirements and
technical translations for international certification processes.

Resource Directory

Technical Support Services

Technical support services are available through multiple channels. The RLRT's Technical Assistance Program
provides remote consultation services via their online platform, complemented by scheduled site visits from
expert teams. Their documentation includes comprehensive implementation guides translated into multiple
languages, including Mongolian.
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The UNIDO Leather Panel offers specialized technical assistance through their regional development
programs. Their experts provide hands-on training and implementation support, with particular focus on
cleaner production technologies and resource efficiency improvements.

Financial Resources

Development funding sources include the Asian Development Bank's Industrial Modernization Program, which
offers both grants and low-interest loans for sustainability improvements. The World Bank's Green Industry
Initiative provides matching funds for environmental upgrades, with special consideration for cluster-based
applications.

Regional development banks offer tailored financing packages for leather industry modernization. These
typically combine technical assistance grants with investment loans, providing comprehensive support for
sustainability implementation projects.

Training Resources

The RLRT's Learning Management System provides online training modules covering all aspects of sustainable
leather production. These modules, available in multiple languages, include interactive elements and
assessment tools to ensure effective knowledge transfer.

The Leather Working Group conducts regular regional training workshops, combining classroom instruction
with practical demonstrations. Their trainer certification program enables local experts to provide ongoing
training support within their regions.
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Appendix B - Case studies

Below are case studies of successful participants in the Responsible Leather Round Table (RLRT) or similar
sustainability initiatives in the leather industry. These examples highlight best practices, challenges, and
outcomes, providing valuable insights for the Mongolian cluster of tanneries as they prepare to join the RLRT.

1. ECCO Leather (Netherlands/Global)

ECCO Leather is a global leader in sustainable leather production and a prominent member of the RLRT. The
company has implemented innovative practices to reduce its environmental footprint and improve supply
chain transparency.

Key Initiatives:
e DriTan Technology: Developed a water-free tanning process that saves millions of liters of water

annually

e Traceability: Implemented a blockchain-based system to track leather from raw materials to finished
products

e Certifications: Achieved Gold certification from the Leather Working Group (LWG) and comply with
RLRT standards

Outcomes:

e Reduced water usage by 25% and carbon emissions by 20% over five years
e Gained access to premium markets, including luxury fashion brands
e Enhanced brand reputation as a sustainability leader

Lessons for Mongolia:

e Invest in innovative technologies to reduce resource consumption

e  Prioritize traceability to meet international standards

2. PrimeAsia (USA/Global)

Overview:

PrimeAsia is a leading leather supplier committed to sustainability and a member of the RLRT. The company
focuses on eco-friendly practices and ethical sourcing.

Key Initiatives:

e Eco-Efficient Tanning: Uses chrome-free and vegetable tanning methods to minimize environmental
impact

¢ Waste Management: Recycles 95% of its solid waste and treats 100% of its wastewater

e Community Engagement: Supports local communities through education and training programs

Outcomes:

e Achieved LWG Gold certification and compliance with RLRT standards
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e Increased sales to environmentally conscious brands like Patagonia and Timberland
e Reduced chemical usage by 30% and energy consumption by 15%

Lessons for Mongolia:

e Adopt eco-friendly tanning methods to meet global standards

e Engage with local communities to build social credibility

3. Tanneries Minke (Germany)

Overview:

Tanneries Minke is a family-owned tannery that has embraced sustainability and joined the RLRT to improve
its practices and market access.

Key Initiatives:

e Renewable Energy: Installed solar panels to power 50% of its operations
e Chemical Management: Replaced hazardous chemicals with biodegradable alternatives
e Transparency: Published annual sustainability reports to showcase progress

Outcomes:

e Reduced energy costs by 20% and carbon emissions by 25%
e Gained recognition as a sustainable supplier in the European market
¢ Improved employee satisfaction through better working conditions

Lessons for Mongolia:

e Explore renewable energy options to reduce operational costs

e Publish sustainability reports to build trust with stakeholders

4. Zheng Hong Tannery (China)

Overview:

Zheng Hong Tannery is a Chinese company that transformed its operations to meet international sustainability
standards, including RLRT requirements.

Key Initiatives:

e Water Recycling: Installed a closed-loop water system to reduce water usage by 40%
e Training Programs: Conducted workshops for workers on sustainable practices and safety
e Certifications: Achieved LWG Silver certification and aligned with RLRT principles

Outcomes:

e Increased exports to Europe and North America by 30%

e Reduced water and energy costs by 15%
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e Improved compliance with international regulations

Lessons for Mongolia:

e Implement water recycling systems to address resource scarcity

e Invest in worker training to ensure compliance with standards

5. Naturana Leather (Brazil)

Overview:

Naturana Leather is a Brazilian tannery specializing in eco-friendly leather production and a participant in the
RLRT.

Key Initiatives:

e Vegetable Tanning: Uses plant-based tannins to produce biodegradable leather
e Biodiversity Conservation: Partners with local organizations to protect the Amazon rainforest
e Certifications: Complies with RLRT standards and holds Rainforest Alliance certification

Outcomes:

e Gained access to high-end markets, including luxury fashion and automotive industries
e Reduced environmental impact by 50% compared to traditional tanning methods
e Enhanced brand value through sustainability storytelling

Lessons for Mongolia:

e Leverage local resources (e.g., plant-based tannins) to create unique selling points

e Partner with environmental organizations to strengthen sustainability credentials

Summary Table: Case Studies at a Glance

Key Initiatives _______Outcomes |

DriTan technology, blockchain Reduced water usage by 259
ECCO Leather Netherlands I . &Y an - guced water usage by %,
traceability, LWG Gold certification gained premium market access
Chrome-free tanning, waste recycling, Increased sales to eco-conscious
PrimeAsia USA community engagement brands, reduced chemical usage
by 30%.
Solar energy, biodegradable chemicals Reduced energy costs by 209
Tanneries Minke Germany 8Y, DIogeg icals, | necu &Y v e %
annual sustainability reports improved market recognition
Water recycling, worker training, LWG Increased exports by 30%,
Zheng Hong . . e
Tanner China Silver certification reduced water and energy costs
y by 15%.
Vegetable tanning, biodiversity Access to luxury markets,
Naturana Leather Brazil conservation, Rainforest Alliance reduced environmental impact
certification by 50%
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Appendix C — RLRT Membership information

-

Textile
Exchange

[ntroduction t'

e

Founded in 2002, Textile Exchange is a global non-profit 501(¢)3 with more than 850
members representing leading brands, retailers, and suppliers in the textile industry.
The organization works to create leaders in the responsible fiber and materials sector
by providing learning opportunities, tools, insight, standards, data, measurement, and
benchmarking: and by building a community that can collectively accomplish what
no individual or company can do alone.
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INTRODUCTION TO MEMBERSHIP

Vision
We envision an enriching global fashion, textile, and
apparel industry that protects people and planet by
positively impacting climate, soil health, water, and
biodiversity.

Mission
Textile Exchange inspires and equips people to
accelerate the adoption of preferred materials through
clear and actionable guidance. We convene the fashion,
textile, and apparel industry to collectively achieve
climate reduction goals and holistic positive impacts
across fiber and raw material production.

INTRODUCTION TO MEMBERSHIP

“With buy-ins'from Industry leaders like H&M,
Inditex, Niké and Lenzing, TextiléExehange’s
membership reads like a whos who of the Garment
and Textile Industry? - Sourcing Joutnal
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INTRODUCTION TO MEMBERSHIP

Climate*

For vears, Textile Exchange has promoted practices,
standards, and resources that benefit the climate,

Under tha Climate+ strategic direction, Textile Exchange will ba the
driving force for urgent climate action with a goal of 45% reductionin
greanhouse gas emissions within fiber and raw materlal production

The + in Climates represents the interconnectod pillars that constitute
Climate; water, blodiversity, and soil health,

Tha + alsa reprasents partnership - the collaborative mentality néeded 1o
accompdish this goal.

Achioving the 2030 Strategy: The Cimate+ goal will require strang
partnerships to sccelerate the adoption of existing taals as well as enable

disruptive innavation around new busingss models and Zero-carbon
materials.

Learm marg at;
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INTRODUCTION TO MEMBE REMIF

The Value of Membership

Join more than 850 like-minded members in
delivering the Climate+ goals.

Textile Exchange empowers its members to navigate the
complexities of the textile industry. Regardless of where
you are in your sustainability journey, Textile Exchange
membership will equip you with data, tools, and, most
impaortantly, the community necessary to achieve the
45% reduction in greenhouse gas emissions within fibar
and raw material production.

As a global non-profit, our suite of resources focuses on
minimizing the harmiul impacts of the textile industry
and maximizing its positive effects. Since 2002, we have
helped establish best practices and fair business
maodels for the entire supply netwaork from farm to retail,

United by our Climate+ Strategy, our members connect,
collaborate, and accelerate the rapid adoption of
preferred materials for the textile industry.

All that is missing to reach this goal is your volce
= join us today.
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Unlock the Power of Community

Connect. Collaborate. Accelerate. Join a community that
can collectivaly accomplish what no individual or company
can do alene, Gain access bo our membership commaunity
portal = The Hub.

Access to Expertise

Dedicated support from Textile Exchange's staff (B65

yoars of combined exparience) via The Hub. Individual
team access and virtual training for our Partner-Level

members,

sShow Leadership and Gain Exposure

All members are isted on our website and announced on
The Hub, They may also ba recognized in our oxtornal
communications, through which we share industry
expertise and best practices within our community,

Wae inite you to keep us informed about your latest work
and projects for consideration as part of sur evolving
contant offering, including videos, reports, interviews, and
cape sfudies.

& Bitee

Convene and Connect

Expand your organization’s natwork through our mambar
only anline community portal The Hub, exclusie
members-only events, webinars, and publications,
Benafits include tickets (or discounted prica tickets) to
our anfAual conferance, depending on the level of
membaership,

Develop, Measure, and Track
Progress to a Preterred Fiber
Strategy

Demanstrate progress and industry leadarship
towards achieving the Climate+ goals, All members
participating in the Matarials Benchmark have access
1o an Advanced Scorecand.

INTRODUCTION TO MEMBERSHIP MEMBERSHIP LEVELS

Membership Lev elt. I{bd%&f.l on annual sales volume)

ey

"artner - $I2500 / year

We welcome brands, retailers, suppliers,

and manulacturers generating over $25
million in annual sales.

Value of Member Benefits 515,000

=  Annual Conference Tickela - 3 In-Pedion, 2

Wirtual {Value $8.200) + 28% discount on

addithonal tickels

Accss o Sur Fange o 38 Matedial Sumimany

publicaticns {Vahes §1,800)

Materials Banchmark Advanced Soorecard

(W alush §3 0000

= Member-cnly training on Pralerred Fibors or
Standards (Value 51,5000

= Aulditional Beneh for Suppliar Parners ooty
Exhibit space st the snnusl Teutile
Sustaimability Conforonce (vakse £, 500)

& Bchange

Supporter - 53000 / year

Wa welcome brands, retailers, suppliers,

and manufacturors generating betweon
£5 and $25 milicn in annual sales.

Walue of Member Benefits »58,500

«  Annus Corlamance Tickets - 1in-person2
wirtual (Vabue $4, 2000 « 28% discount on
wdditional tickets,

Atia 1o our Taehgs of 35 Matadial Susmimdry
pubbeations { Valkee $1, 8000

Materials Barchmark Advarced Scorocard
{Walus §3,000)

Friend - 500 / vear

Reserved for small 1o medium-sized
enterprises that generate undor £5
million in annual revenua. Contact
for

approval,
Walus of Member Banefits >33, 500

= Anmvual Cenference Tickeis - 28% discount,

[Waluo $500)
= Watarialy Banch e Addvmneind ¢ d
MValue $3,.0000
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INTRODUCTION TO MEMBERSHIF

Open-source access to the following programs and publications, funded by membership fees:

O Benchmarking:

onll  Members are entitled to an advanced scorecard, including gap
analysis and impact dashboard.

Round Tablas:
m Join fiber-specific quarterly video calls and access the
respective communities via The Hub.

IEI Learning Center:
Download reports, and stream public-facing webinars.

& Bl

bl b Uit d b e ““ —

Anncaldues renew on g roling Basis. 12,500 $3,000 $500
M lamit bo tha murmber of Mg limit R the numsbar o M liresl 13 thas niumnbar ol
rdimited accesd 1o our member partal, The Hidh sulbsscribers from your subiscribers fromiyour subsonbens from your
ofganization organi it lon or i Eation
: Jin-person, 2 wirtual fvalue: Hin-person, 2 wirtual {walus
annusl conference tickets $8.200) « 25% discount an $4,200) + 25% discount an 26°% discount [value: $500)
additional tickets additional tickets

Mo bmit to the rumber of Fg limut G the number of Mo firee 1o the nuenber of

& 1 conk ks -onl 1}
st s e o Aok attendess from your organdzation  atlendess from your organization  attendess from your crganization

IE xhilslt space at our anmaal confererce” For Suppliors (value: $3,5000 =2y -
mvitations to regiconal events W 4 vy
ot listings on The Hub and Textile Exchange's Job Zone o ' o
sl conferince recordings W v W
Bl Lol Soam st Bbeary (36 available) Walue: $1,800 Wolue: $1,800 A llable for purchasa
Sl o anky webinars and repet brioks o v o
Mambar onily Erainings on peelerred fibers o standards Vialus: $1.500 dal, i
Bl e an cre suppor! Troenm Teal e Exchangs lesm exparls - subjsst 1o Sarved via The Hub, membar Sarved via The Hub, member
favailabdiny i portal portal
Materials Barchmark Advarced Scorecard Valus: $3,000 Vialus: $3,000 Wl $3,000
ink 1o corporst s URHL Baited on our webaite \/ \'J
chnawisdgament of Mambarshin W '
Priority Tor nclusion in the condenence agenda W '
“Supply s et TR SRR @ el Total Value: Burards Roatailors Suppliers 589,500
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Appendix D — RLRT Application Form

The form can be found at https://www.tfaforms.com/5051843
Textile Exchange Membership Screening Form

Important note: This form is for Textile Exchange Membership.

If you are interested in Textile Exchange Standards Certifications (i.e. GRS, RWS, OCS, etc.), please contact
Standards@TextileExchange.org.

If you have questions about Membership, please contact Membership@textileexchange.org.

Basic Information
Please complete all sections of the form. Note that fields marked with an asterisk * are mandatory.

First Name

Last Name

Job Title

Email

Personal LinkedIn Profile

Company's Legal Register Name (in Full)

Example: Ah Brah Cadabra Company Ltd.

Company's Preferred Name for use in the Public Domain:

Example: ABC Company

Industry Segment and Expertise

Industry Segment

Brand and Retailer Supplier and Manufacturer Professional Services

Country

Web Address

Please provide your company’s web address to be listed as a member on our website. The list will use your
company’s preferred name and link it to the address provided. If no web address is available, please provide
your organization’s LinkedIn profile

URL for the relevant sustainability pages from your website

How did you find Textile Exchange?

What Textile Exchange membership benefits are you most interested in?
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More Information

We have a membership level for every size organization (based on annual sales revenue). Which one is right
for you?

Please select... Partner = more than $25 million (annual dues $12,500) Supporter = between $5 million and
$25 million (annual dues $3,000) Friend = less than $5 million (annual dues $500)

What fibers/materials are you sourcing/producing?

Please select... Cotton Hemp Leather Linen Man-Made Cellulosics Synthetics Wool OtherUse Cmd or Ctrl +
Click to select multiple answers.

In a few words, please share your fiber and materials strategy and indicate areas where you are looking for
guidance.

For which fibers and materials do you currently collect volume data? (If none, write "n/a")
Are you sourcing certified materials? (If so, up to which level: fiber, yarn, fabric, garment)?
Which of the below topics interest you? You can select multiple answers.

Please select... Animal Welfare Biodiversity Climate Soil Health Water Other (please specify) Use Cmd or Ctrl
+ Click to select multiple answers.

Are you interested in Textile Exchange Membership and/or Textile Exchange Standards Certifications? Please
note these are two separate offerings

MembershipStandards CertificationSelect all that apply
Terms and Conditions

By checking this box, you confirm that you have read and agreed to our Terms of Service and Privacy Policy.

By checking this box, you agree to receive communication from Textile Exchange, including industry news and
relevant information (this can be changed at any time using the “update your preferences” option in any email
you receive from us).
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Appendix E - RLRT Conference Agenda 2024

Day I: Tools and Systems for Action

Day 2: The Economics of Solution Building

Day 3: From Responsible to Resilient Sourcing
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Appendix F — Leather Round Table Terms of Reference

This Appendix is taken from Textile Exchange’s Web site.

About the Leather Round Table

Leather Round Table Summary

The Leather Round Table is a collaborative, pre-competitive team of internal and external stakeholders that
bring together stakeholders from across the leather industry and related sectors to mobilize action in the
leather industry in line with Textile Exchange’s sustainability vision and targets. To get there, we’re helping
the sector to develop a shared understanding of its core sustainability issues, create alignment on goals and
actions, boost commitment from major players, and measure progress.

The Leather Round Table is a group of high-level experts drawn from all parts of the supply chain and other
related industry representatives working together to drive the holistic industry engagement agenda.

It aims to leverage industry expertise by bringing balanced participation from business, civil society,
government, and development partners to discuss specific sustainability themes in the textile industry,
through facilitated dialogue while working together to articulate a broad industry strategy and action plan.

Participation in the Leather Round Table is voluntary. Discussions are confidential within the group, but we
ask for regular attendance and contribution to meetings, as well as a willingness to engage in collaborative
action.

Vision and Methods
Vision

The vision for the Leather Round Table is a leather industry that reduces its climate impact and improves
biodiversity, water, and soil health while respecting the rights of people and animals.

Purpose

The purpose of the Leather Round Table is to support Textile Exchange’s sustainability vision with focus on the
leather industry.

Together, we aim to speed up the shift from discussion to action and deliver measurable results. Textile
Exchange will be developing its leather Climate + strategy this year, which will allow us to set meaningful goals
that contribute to the industry’s overall emissions reduction by 45% by 2030, covering biodiversity, soil health,
water, workers’ rights, and animal welfare. We will then collectively work to identify necessary actions and
determine how results will be tracked.

The Leather Round Table promotes the advancement of leather production in order to achieve high level,
global climate sustainability goals in the international leather industry by identifying barriers to the success of
those goals and creating breakthroughs in order to achieve them.
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Objectives
The objectives of our work are:

e Set meaningful goals that contribute to the overall industry greenhouse gas reduction by 45% by 2030,
and address biodiversity, soil health, water and the rights of people and animals.

e Determine how progress towards these goals will be measured and tracked.

o Identify and prioritize actions each year of the next decade.

e Mobilize Leather Round Table stakeholders and others to take actions to meet these goals.

e Establish partnerships with major players in the industry for collective efforts towards the goals.
Scope
The scope of our work is defined as:

e The bovine leather supply chain from cow-calf farm to finished leather, with an emphasis on the
impacts at the farm level.

The scope of the Leather Round Table may be extended to other species in the future.

How We Add Value

The Leather Round Table adds value to the international leather industry by:

e Providing an inclusive place for all stakeholders to come together and develop a shared understanding
of the issues.

e Being pre-competitive and collaborative.

e Creating alignment on goals and action with commitment to work towards these from key industry
players.

e Measuring progress and mobilizing action.

e Operating at both global and regional levels, including the Round Table meetings, and working groups
operating as part of the Round Table.

Round Table Membership Agreement Form
[Round Table Sign-up Form]

Background Information

Textile Exchange is a global non-profit, driving positive impact on climate change across the fashion and textile
industry. It guides a growing community of brands, manufacturers, and farmers towards more purposeful
production from the very start of the supply chain.

The Round Tables support Textile Exchange’s Climate+ vision for a global textile industry that protects and
restores the environment, reduces the climate impact of our industry, and enhances lives. It inspires and

equips people to accelerate sustainable practices and reduce climate impact in the textile value chain. We
focus on minimizing the harmful impacts of the global textile industry and maximizing its positive effects. Our
goal is to help the industry to achieve a 45% reduction in the greenhouse gas (GHG) emissions that come from
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producing fibers and raw materials by 2030. This is known as Tier 4 of the supply chain, and it accounts for
24% of the industry’s GHG impacts related to the supply chain.

Textile Exchange’s Round Tables are global stakeholder platforms that support and bring together the textile
community to be inspired, share knowledge, and drive collective action with a focus on achieving our common
goals.

For real change to happen, everyone needs a clear path to positive impact. That’s why we believe that
approachable, step-by-step instruction paired with collective action can catalyze change, mobilizing leaders
through attainable strategies, proven solutions, and a driven community. The Round Tables will deliver our
strategy by:

e Convening a community of stakeholders across materials and fibers

o Identifying market issues and barriers
e Aligning the textile industry on common, actionable goals and

e Creating an action plan that reflects regional needs

The Round Tables are open to all (including non-members of Textile Exchange), but everyone must register to
become a member and gain access to the Round Table Hub.

The Round Table Hub community is the virtual home for the Round Table members and is hosted in Textile
Exchange's online membership portal, The Hub.

Round Table Terms of Engagement

Convener and
Strategic Lead
Eligibility Participation in the Round Table is voluntary

Composition, Representatives from Textile Exchange and the global textile industry: Suppliers, Brands, NGOs, and
Representation | other industry professionals

Member Regular attendance of and contribution to meetings

Textile Exchange

Requirements Non-disclosure and confidentiality of shared information within the group
Support the Round Table development and collectively create solutions to address Climate+
and supply barriers and uptake challenges in the global textile industry.
Commitment to achieving Climate+ goals and outcomes
Sign the Membership Agreement below
Responsibilities e  Organization: The Textile Exchange Round Table Lead will chair meetings and design them to
facilitate discussion and action.
e Determination: The Round Table will identify opportunities for the global textile industry to
drive beneficial impact in their sector.
e Action: The Round Table is committed to addressing and increasing positive impacts in the
global textile industry.
Decision The Round Table shall strive for consensus among all members of the group. As the entity ultimately
Making responsible for delivery of initiatives, Textile Exchange reserves the right to make the final decision

and will disclose any decisions that differ from the will of the wider feedback obtained through
stakeholder groups.
Length of Round Table members can participate within the Round Table for as long as they have interest.
Membership

\’l SOOI SR TRLNILCOY EN e

[ 4 J VAKAKIS & (_"\, "~ INESCOP T
europeanprofiles ASdocIATES . MBI G AULIP

30|Page



SYLPROJECT sw!tchasia - Funded by

. the European Union
Sustainable Yak Leather i

Meeting e A Round Table Summit will happen annually with the purpose of bringing the community
Frequency together to share knowledge and learning and will be an opportunity to workshop strategies
and plans for the Round Table. In-person attendance is encouraged, although a virtual option
will be available. These are open to all interested parties.
Regular Round Table meetings will occur throughout the year to drive action. These will be an
opportunity to present projects, ideas, concepts that will help us achieve our Round Table
strategy and shared objectives. These meetings will be virtual. Round Table participants sign
up to join these meetings.
Round Table Working Group meetings will happen as needed with the purpose of focusing on
a specific task to drive progress towards our Round Table strategy and shared objectives. These
meetings will be virtual. Round Table participants join if they have the right skills to contribute
to the task and have a demonstrated history of engaging with the Round Table(s).
Time Members will attend and contribute to meetings regularly. There will be at least four Round Table
Commitment meetings per year plus Working Group meetings as needed.

Round Table Terms of Reference

Please read the relevant Round Table Terms of Reference(s) below or click the arrow icon to download it to
your computer. Click "Next" to confirm your agreement to the Membership Requirements outlined in the
Terms of Reference and to join the Round Table. The membership includes access to the Round Table Hub,
our online community network.

Round Table Membership Agreement

The undersigned has read and understands the Round Table Terms of Reference and agrees to the
Membership Requirements therein:

e Contributing time and expertise during participation in Round Table activities

o Working openly and collaboratively to meet the objectives of the Round Table, sharing best practices
and lessons learned

e Respecting Textile Exchange values (integrity, respect, inclusive community, learning, and
collaboration) in all RT activities

e Non-disclosure and confidentiality of shared information within the group and compliance with all
applicable antitrust and anti-competitive laws, including, without limitation:

o Treating any information that is shared as part of any Round Table meeting or activity in
accordance with the Chatham House Rule (Participants are free to use the information received,
but neither the identity nor the affiliation of the speaker(s), nor that of any other participant, may
be revealed) ;

o Ensuring that none of the information shared as part of the Round Table is used to cause
competitive injury or disadvantage to another Round Table member, participant, Textile
Exchange, or the (Name of) Round Table; and

o Abstaining from any conversations or activities that may restrict competition or set prices.

e Refraining from using any information obtained through the Round Table, other than to advance the
objectives of the Round Table and in no event to disparage Round Table Members, their products,
practices, businesses, or their reputations.
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Non-mandatory but highly encouraged:

¢ Become a Textile Exchange member .

e Familiarize yourself with the Textile Exchange Climate+ Strategy

Signed* Date:

(X) I confirm that | have read and agree to the Round Table Terms of Reference and Membership Agreement

(X) I understand that failure to abide by the terms of my membership in the Round Table in any material way
may result in my termination of membership and ability to participate in the Round Table.

(X) Optional — I give permission for my organization to be publicly listed as a member of the Round Table.

(X) Optional — | agree to receive communications from Textile Exchange, including industry news and relevant
information (this can be changed at any time using the “update your preferences” option in any email you
receive from us).
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Appendix G - Extra material from RLRT for
demonstrating the outputs from such participation

1. Textile Exchange Updates — Leather Round Table “Deforestation-Free Call to Action for Leather”,
19/9/2024 (52 pages)

2. Textile Exchange. Materials Market Report, September 2024 (76 pages)
3. Textile Exchange. Materials Benchmark Insights and Trends, October 2024 (factsheet)

4. Textile Exchange - Leather Impact Accelerator (LIA) Leather Supply Chain Mapping & Traceability
Guidelines, 05/01/2021 (5 pages)

5. Textile Exchange - Leather Impact Accelerator (LIA) LIA Benchmark for Leather Production Social
Standards 1.0, 8/8/2023 (16 pages)

6. Textile Exchange - Leather Impact Accelerator (LIA) LIA Benchmark for Leather Production
Environmental Standards 1.0, 8/8/2023 (41 pages)

7. Textile Exchange. Improvements in Cattle Traceability in Latin America, 4/6/2024 (47 pages)
8. Textile Exchange— Leather Round Table, Focus on Recycling: Leather, 7/3/2024 (46 pages)
9. Textile Exchange Conference, Round Table General Assembly, October 2023 (72 pages)

10. Textile Exchange — Animal Fibers Round Table and Leather Round Table, Review of 2024, Preview of
2025, 17/12/2024, (32 pages)
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