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Our mission and how we work

PROGRAMME OVERVIEW GRANT PROJECTS AND CIRCULARITY

The work we are proud of in Asia
and Central Asia

ACTIVITIES IN A SNAPSHOT (2021-2022)

Using systems thinking to accelerate
and amplify change towards SCP

INNOVATION AND IMPACT

Circular strategies to reach the goals of
Sustainable Consumption and Production

STRATEGIC COMMUNICATION
Valuing lessons learnt, strengthening
synergies and communicating impact

LESSONS LEARNT AND IMPROVEMENTS
The structure of the programme for the
period 2023-2026
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OUR MISSION 

Promote Sustainable Consumption 
and Production (SCP)

Support the transition of the region to a 
low-carbon, resource efficient and 
circular economy and promote more 
sustainable supply chains and 
products between Asia and Europe. 

Together with EU Delegations, Governments 

and Change Makers in partner countries

Fazna Ahmed, First Lady of the Republic of Maldives 



HOW WE WORK

Supporting SCP pioneers 
through projects

Testing and upscaling sustainable
industrial production in MSMEs,
promoting greener products and
more sustainable consumption in
Asia.

Mainstreaming SCP through 
policy dialogue

Results of projects feed into policy
dialogue with Asian governments on
national policies, regulatory frameworks
and policy instruments that enable SCP/
Green Economy.



WHERE WE WORK



CEO

Integrating SCP into existing workstreams of regional 

stakeholders, e.g., strengthening SCP principles at Habitat for 

Humanity Annual Conference focused on access to housing.

WORKING ACROSS SECTORS

Demand-driven consultations that are directly tied to 

national SCP ambitions and/or to international 

commitments, e.g. National Green Building Codes.

RESPONDING TO NEEDS

OUR PRINCIPLES: MAINSTREAMING SCP 
THROUGH POLICY DIALOGUE



CEO

Engagement of key regional experts and organisations 

during national support projects (e.g. consultative expert 

meetings in the area of textile, EPR) and publishing reports 

and guidance documents of regional relevance.

LEVERAGING  EXPERTISE

Assignment experts work in tandem with national 

government experts, e.g. Lao PDR together with the World 

Bank, and co-writing the National Plastic Programme with 

government representatives.

CO-CREATING POLICY

OUR PRINCIPLES: MAINSTREAMING SCP 
THROUGH POLICY DIALOGUE



COVID-19

NAVIGATING CHALLENGES AS SCP FACILITY

Continuity of 
Engagement with 

Governments

Prioritisation of 
SCP within 

Governments

Geopolitical and 
Domestic IssuesSTRENGTHS OF OUR APPROACH

Flexibility and Pragmatism

Team Dedication and Commitment

Mobilisation of National Experts

Engagement with Regional Partners

Analytical Work



Policy Analysis 
& Advisory
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POLICY AREAS COVERED BY THE 38 POLICY ADVISORY (2018-2022)



STATUS OF THE 38 POLICY ADVISORY



SCP ACTIVITIES SNAPSHOT (2021-2022)
TEXTILES & GARMENT 

BUILDINGS & 
CONSTRUCTION PLASTICS WASTE MANAGEMENT & 

CIRCULARITY 

Pakistan: Green Building Code
Roadmap; Workshop and 
follow-on piloting for social 
housing programme

Bangladesh: Action Plan on 
Green Buildings and 
Stakeholder Workshop 

Kyrgyzstan: Green Building 
Guidelines through the Life 
Cycle and Value Chain 

Uzbekistan: SCP Tools and
Circular Economy Approach in 
Textile and Garment Sector 

Pakistan: Plastic bag ban 
impact assessment; plastics 
policy recommendations 

Maldives: Analysis and 
multistakeholder work on single-use 
plastics in tourism sector; follow-on 
development of policy instrument

Kazakhstan: Plastics 
Management and EPR tools to 
minimize the volume  of 
generated plastics waste 

Pakistan: Waste management 
analysis and policy 
recommendations

Kazakhstan: Infrastructure for 
proper biodegradable waste 
management, analysis of policy 
landscape 

Cambodia: Capacity building 
and Integration of Circular 
Economy principles in policy
actions and business options 

Cambodia: Policy Analysis on 
Improving Sustainable 
Consumption and Production in the 
Garment Sector

Lao PDR: National Plastic 
Action Plan and identification 
of priority policy interventions

Lao PDR: Capacity building on 
engagement for circular economy 
solutions and practices in waste 
management

Engagement process in the 
context of UNEA 5.2 and Global 
Agreement on Plastics



SCP ACTIVITIES SNAPSHOT (2021-2022) 

AGRI-FOOD SYSTEMS
SUSTAINABLE 
CONSUMPTION

SUSTAINABLE/ GREEN 
PUBLIC PROCUREMENT

SCP NATIONAL ACTION PLANS

Kyrgyzstan: SCP Tools and 
Circular Economy Approach in 
Agri-food; Stakeholders Workshops

Vietnam: Guideline for 
Sustainable Consumption and 
Production in the Seafood Sector

Regional: Enhancing the 
implementation of Green Public 
Procurement in Southeast Asia [RPAC]

Bhutan: Recommendations on 
integrating SCP into the school 
curriculum 

Thailand: Green Integration Policy and 
National Green Directory Framework

Vendor List Registration System and 
integration into Thai Green Directory

Tajikistan: Action Plan on 
Responsible Consumption and 
Sustainable Lifestyle with focus on 
agri-food

Assessment of SCP NAPs, 
implementation and monitoring 
status for country briefings

Kazakhstan and Uzbekistan: 
Development of SCP Action Plans

Mongolia: Sustainable Public 
Procurement Action Plan;
Training Workshops for businesses

Consultant services for SMEs/MSMEs 
to incorporate sustainability into 
operations and processes



REGIONAL POLICY ADVOCACY (2021-2022)

Connecting SCP to the UN’s 
World Environment Day:

• Online Celebration in 
Thailand and Pakistan

• Physical Celebration in China 
and India

2021 Leadership Academy to 
promote circular technology
Prologue and the Academy 
(March and Sep 2021)

Offline Course: A regional 
launch of the website on 
different thematic SCP topics 
and case studies

25 Knowledge Product released including:

• The ASEAN SCP Framework
• The SDG12 Monitoring and Reporting in 

South Asia 
• Lao SCP Roadmap
• Cambodia SCP Roadmap 
• Role of Youth and Gender in SCP

SDG12 reporting

• Direct support to Pakistan
• Direct support to India
• Direct support to South Asia  

5 regional webinars: 
• Circular Economy
• Eco-design for SMEs
• Sustainable Public Procurement
• Financing SCP
• Farm-to-Fork

Regional Database and 
Assessment
Development of Regional 
database 

Uptake of SDG12 and SCP policies in the target
countries

SCP instruments effectively demonstrated in
regional and subregional and national fora

SCP regulatory framework advocated at
regional, subregional, national levels

6 sub-regional policy dialogues:
• Role of Businesses in Accelerating SCP
• Eco-Design
• Farm-to-Fork
• Green Public Procurement
• SDG12 Reporting for South Asia
• SCP Framework for ASEAN

4 direct support to countries: 
• National dialogues on Youth in SCP in 

India
• National dialogues on Resource 

Efficiency in the textile sector in India
• Technical support to develop SCP 

Roadmap in Lao, Cambodia and 
Maldives

• Technical support to develop Zero-waste 
Roadmap in China 



CONTRIBUTION TO POLICY DIALOGUES



CONTRIBUTION TO POLICY DIALOGUES



60 
KNOWLEDGE PRODUCTS



25 UPCOMING PUBLICATIONS 



ADDRESSING FINANCING 

DEVELOPING CAPACITIES OF 
STAKEHOLDERS AND INSTITUTIONS

INTEGRATION OF RECOMMENDATIONS 
INTO POLICY OR IMPLEMENTATION 
STRATEGIES

ALIGNMENT WITH REGIONAL 
PARTNERS, CREATING SYNERGIES & 
NETWORKS

ALIGNMENT WITH INTERNATIONAL 
PROCESSES AND CONSIDERATION OF 
EU GREEN DEAL

CREATING LASTING 
IMPACT 



Providing briefings, guidelines, publications 

on financing and access to finance; circular 

economy strategies; EU Green Deal strategies 

and Action Plans. 

FACILITATING ACCESS TO NEW SCP 
KNOWLEDGE

Working with policy-makers through 

national policy advisory; publication of 

analyses and recommendations of 

regional relevance.

As part of national advisory projects and 

for programme stakeholders, e.g., grants: 

EU visibility standards and SCP 

Communications, partnership building; 

behavioural and evaluative approaches.

TRAINING PROGRAMMES

Supporting contributions to international 

processes and policy dialogues on SCP, e.g. 

ADB SEADS conference.

INCREASING  SCP ENGAGEMENT 
ACROSS ASIA

CAPACITY DEVELOPMENT
MAINSTREAMING SCP

SWITCH-Asia 
SCP Facility



Integrating regional PROMISE grant project 

with policy support provided to Maldives 

government as part of Single-Use-Plastics 

phase out. 

CONNECTING GRANTS AND 
POLICY WORK

SCP as part of existing and to-be-

developed national strategies, e.g., SCP 

Roadmaps in Kazakhstan and Kyrgyzstan 

contribute to shaping Green Economy 

policies. 

Mainstreaming communication in all 

SWITCH-Asia activities and strengthening 

stakeholder engagement towards common 

and shared goals.

COMMUNICATING AS ONE 
PROGRAMME

Linking SCP with Circular Economy 

thinking and contributing to ongoing 

international processes, e.g., Global 

Agreement on plastics. 

ALIGNMENT WITH REGIONAL AND 
INTERNATIONAL PROCESSES 

CREATING SYNERGIES
WITHIN POLICY ADVISORY WORK

SWITCH-Asia 
SCP Facility



CIRCULAR ECONOMY THINKING

Circularity Analysis in 
Grant Projects

Textiles. Buildings. Plastics. Agri-food. EPR

Circularity in 
National Support





Practical knowledge and information on 143 EU

SWITCH-Asia funded projects implemented in

Asia and their impact in the region.

Grants Book 3rd Edition



Analysis of status and advisory on integrating 

financing considerations more strongly into 

SWITCH-Asia.

DEVELOPING RECOMMENDATIONS TO 
STRENGTHEN SCP FINANCING

Assessment of finance component and 

success factors for achieving financing 

for current and previous grant projects. 

Assessment of SCP financing readiness of 

European Development Finance institutions 

and advisory on how to link programmes with 

Asian SMEs.

ANALYSIS AND ADVISORY ON 
INTEGRATING SCP INTO FINANCE 
PROGRAMMES

Country studies of India, Bangladesh, 

Pakistan on SCP-relevant financing 

programmes and financial ecosystem.

ASSESSING SCP FINANCING 
OPPORTUNITIES

SWITCH-Asia 
SCP Facility

ADDRESSING FINANCING
ANALYSING GRANT EXPERIENCES AND 
SCP MARKET READINESS



RECOGNITION AND 
VISIBILITY

ENGAGEMENT &
BEHAVIOUR CHANGE 

PARTNERSHIPS &
COLLABORATIONS

COMMUNICATION IS A 
GAMECHANGER 

IN THE TRANSITION TO 
SUSTAINABILITY

STRATEGIC COMMUNICATION



1Where We Started

2

OUR JOURNEY

Stock-taking, understanding where we were and 

defining our ambition and goals for the future.

PHASE I: COMMUNICATION STRATEGY DESIGN

PHASE II: #WeSwitch SOCIAL MEDIA CAMPAIGN

Strategising how to get there, with whom and using 

which tools.

2019-2020 

2020-2021
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PHASE III: IMPLEMENTATION AND LEARNINGS

Monitoring and evaluating our work,  strengthening 

partnerships and engagement, production and wide 

dissemination of SWITCH-Asia knowledge products 

and SCP contents.  

FINAL REPORTING: WHAT MAKES SCP COMMUNICATIONS 
IMPACTFUL

Continuing our work and sharing lessons learnt on the 

effectiveness of our coordinated and collaborative 

communication approach. 

Thinking Bigger

Where We Are

2021-2022











Janusz Wojciechowski, EU Commissioner for Agriculture
Giorgio Aliberti, EU Ambassador to Vietnam





TOP NEWS AND STORIES166



EVENTS & INTERNATIONAL DAYS 
120



OUR UPCOMING EVENTS

Expert Consultation on Circularity and 
Textiles 3 October 
Public Webinar Sustainable and Circular 
Technical Textile Value Chain in Asia 
12 October

Asia Future Lab for Innovation 
and Policy 
4 October

Webinar Series on Consumption, 
Resilience, Education 
OctoberExtended Producer 

Responsibility Meetings (India, 
Malaysia, Thailand) 
October

Financing and Access to 
Markets
November Knowledge Building Events 

October

16th Asia Pacific 
Roundtable on SCP

22 November

IN PARTNERSHIP WITH





POWER OF SWITCH              POWER WITH US

#WeSwitch




