
S E P T E M B E R  2 0 2 0  -  O C TO B E R  2 0 2 2

SOCIAL MEDIA PERFORMANCE

#WeSwitch POWER OF SWITCH            POWER WITH US





This publication was produced with the financial support of the European Union. 
Its contents do not necessarily reflect the views of the European Union.

Supervisor: Sara Gabai, Communication and Knowledge Expert, SWITCH-Asia

Photos courtesy of SWITCH - Asia Grant Projects 

Printed on recycled paper  



CONTENTS

Impact Communications 01

03

04

05

09

35

113

Campaign Background

Our Social Media Movement

Performance Overview

Facebook Performance

Twitter Performance

Website Performance

123Summary of Results





SOCIAL MEDIA
STRATEGY 
2020 - 2022

1 | IMPACT COMMUNICATIONS

Sustainable development practitioners are increasingly aware 
that communication means so much more than transmitting 
and exchanging information from one person to another. 
Promoting social change and co-creating meaning and 
knowledge are the real targets of successful communications.

Because sustainability has become a major problem today, 
governments, businesses, scientists, non-profit organisations 
(NGOs), financial institutions and individuals are increasingly 
understanding that unless the message makes sustainability 
completely clear to all audiences, nothing is going to change. 



RAISE AWARENESS
Increase Audience Knowledge 

(inform and educate)

DRIVE ENGAGEMENT
Change Attitudes (transform)

CHANGE BEHAVIOUR
Take Action

“COMMUNICATION WITHOUT A PLAN LEADS TO

LIMITED OUTREACH AND MISSED OPPORTUNITIES.

STRATEGICALLY ELABORATED COMMUNICATION

LEADS TO INCREASED KNOWLEDGE AND GREATER

IMPACT, AND MORE CHANCE OF SOLID RESULTS. 

– Sara Gabai, SWITCH-Asia Communication Expert –

From September 2020 to October 2022,

we have launched the #WeSwitch Social Media Campaign,

following three key objectives:
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3 | CAMPAIGN BACKGROUND

CAMPAIGN
BACKGROUND

GOAL
• Facebook: 310K Followers / 6,100,000 Impressions 
• Twitter: 11K Followers / 1,050,000 Impressions

TARGET AUDIENCE
• Age: 25-50Y, Gender: All
• Interests: Sustainability, Development, 
Environment, Innovation

SCOPE (24 Countries)
• South Asia
• Southeast Asia and Mongolia
• Central Asia

OBJECTIVES 
• Behaviour Change Campaign 
Focusing on Alternatives

OUTCOMES
• Target audience gains knowledge needed 
to make informed decisions to switch
consumption habits. 
• The spending power of target audience 
is invested on sustainable alternatives.

PLATFORM
• Facebook (popular for Asian audience)
• Twitter (popular for European audience)

DURATION
• 27 Months (SEP 2020 – NOV 2022)

BUDGET 
• Total Budget: 8,300,600 THB (222,273.27 Euro)



OUR SOCIAL MEDIA 
MOVEMENT

358,704
FOLLOWERS

People who chose to follow
SWITCH-Asia page and who

received updates on their
News Feed or timeline.

55,696,708
IMPRESSIONS

The number of times any
content from SWITCH-Asia Page

entered a person's screen. 

43,307,597
REACHED PEOPLE

The number of people who saw
any content from SWITCH-Asia

Page or about SWITCH-Asia page.

2.78%
ENGAGEMENT RATE
Equal to the ratio of people

who liked, commented, shared, or
clicked on SWITCH-Asia posts to
the actual number of people who

saw SWITCH-Asia posts.
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5 | PERFORMANCE PERFORMANCE

DATE:

SEPTEMBER 2020 – OCTOBER 2022

PERFORMANCE
OVERVIEW
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FACEBOOK  

599
POSTS

TWITTER

742
POSTS

358,704
FOLLOWERS
+ 354,832

Start From: 3,872

29,792,692

1,354,532 4.55%

13,145
FOLLOWERS

+ 11,977
Start From: 1,168

25,904,016

194,525 0.75%

TOTAL
IMPRESSIONS

TOTAL
IMPRESSIONS

TOTAL

ENGAGEMENT

ENGAGEMENT

RATE

TOTAL

ENGAGEMENT

ENGAGEMENT

RATE



CONTENT
PERFORMANCE

7 | PERFORMANCE OVERVIEW 

COUNTRY IMPACT

EVENTS & CONFERENCES

GLOBAL TREND

3M

Engagement Rate: 4.2%

IMPRESSIONS

59K
ENGAGEMENTS

810K

Engagement Rate: 5.5%

IMPRESSIONS

36K
ENGAGEMENTS

3.2M

Engagement Rate: 4.0%

IMPRESSIONS

83K
ENGAGEMENTS
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GRANTS PROJECTS

6.9M

Engagement Rate: 4.6%

IMPRESSIONS

293K
ENGAGEMENTS

INTERNATIONAL DAYS

301K

Engagement Rate: 5.5%

IMPRESSIONS

36K
ENGAGEMENTS

SWITCH-ASIA NEWS

1.5M

Engagement Rate: 3.4%

IMPRESSIONS

RESOURCE LIBRARY

25K
Link Click

37K
ENGAGEMENTS

6.8M

Engagement Rate: 2.4%

IMPRESSIONS

137K
Link Click

166K
ENGAGEMENTS
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FACEBOOK
PERFORMANCE

9 | FACEBOOK PERFORMANCE

DATE:

SEPTEMBER 2020 - OCTOBER 2022
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SWITCH-Asia

358,704
FOLLOWERS + 354,832

Total Impressions

29,792,692
Reach: 17,403,581

AVG. Impressions : 49,737 / Post

Total Engagement

1,354,532
Engagement Rate

4.55%

11 | FACEBOOK PERFORMANCE



As of July 2022 prior to Meta

AGE RANGE

COUNTRY

Bangladesh

India

Pakistan

Indonesia

Philippines

90,171

76,915

66,964

39,261

25,472

99% of  Facebook followers are in 
Bangladesh, India, Pakistan, 
Indonesia and the Philippines.

FEMALE

27%
MALE

73%

GENDER

57% of SWITCH-Asia 
Facebook followers
are 25-34 years old.

FOLLOWERS

COUNTRY

Bangladesh

India

Pakistan

Indonesia

Philippines

83,108

67,596

60,471

32,426

21,073

99% of  Facebook fans are in 
Bangladesh, India, Pakistan, 
Indonesia and the Philippines.

FEMALE

24%
MALE

76%
AGE RANGE

GENDER

57% of SWITCH-Asia 
Facebook fans
are 25-34 years old.

FANS
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India

Bangladesh

Sri Lanka

Pakistan

Nepal

89,292

30,269

20,565

18,531

11,878

99% of  Facebook fans are in 
India, Bangladesh, Sri Lanka,
Pakistan, and Nepal.

REACH

GENDER

COUNTRY

FEMALE

28%
MALE

72%

AGE RANGE

55%
of SWITCH-Asia 
Facebook fans

are 25-34 years old.
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As of July 2022 prior to Meta

Bangladesh

Pakistan

India

Afghanistan

Sri Lanka

1,076

587

411

221

202

99% of  Facebook fans are in 
Bangladesh, India, Pakistan, 
Indonesia and the Philippines.

ENGAGEMENT

GENDER

FEMALE

23%
MALE

77%

AGE RANGE

61%
of SWITCH-Asia 
Facebook fans

are 25-34 years old.

COUNTRY
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HIGHLIGHT PEOPLE
AND ORGANISATIONS

ENGAGED WITH US

15 | FACEBOOK PERFORMANCE

People in Need
Cambodia

ACTED
Tajikistan

Caritas Czech
Republic in Mongolia

AVSF
Mongolia

Geres MongoliaGERES
Southeast Asia

Central Asia Regional
Economic Cooperation

(CAREC) 

Globle Green
Growth

Institute Cambodia

TERI - The Energy
and Resources

SWITCH Med The SwitchersWECOOP
Project

 Hivos
Southeast Asia

 Future Earth
SSCP KAN

Yayasan Plan
International

Indonesia

Asia Society for
Social Improvement

and Sustainable
Transformation

Kyrgyz Community
Based Tourism

Association

Prevent Plastics
Myanmar

Switch
Garment

Normative
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Center for Creativity 
and SustainabilityStudy
and Consuitancy - CCS

Resource Efficiency
in Agri-food

Production and 
Processing - REAP

GIZ ThailandSWITCH
to Solar

Social Venture
Network Swenden-SVN

Sweden

Hilti Foundation Mongolian International
Cooperation and 

Develpoment 
Programs Agency

DCA Nepal

Center for 
Environment, Human
Rights&Develpoment

Forum-CEHRDF

Greentour: Sustainable 
Tourism 

in Kyrgyzstan

East-West Seed 
Knowledge Transfer

NEOrganics

STeP EcoLab 
Mongolia

Sustainable
Cashmere Union

Mongolia

Care International
Lao PDR

SMART Textiles
and Garments

Habitat
for Humanity

Rare



HIGHLIGHT EU PEOPLE
AND DELEGATIONS
ENGAGED WITH US

17 | FACEBOOK PERFORMANCE

European Union
Delegation to Mongolia 

European Union
Delegation to Bangladesh

European Union Delegation
to Uzbekistan 

European Union
Delegation

to Kyrgyzstan 

European Union
Delegation to Sri Lanka

and the Maldives 

European Union
Delegation to
Kazakhstan 

European Union
Delegation to Cambodia

European Union
Delegation to Lao PDR 

European Union
Delegation to Thailand 

European Union
Delegation to India 

European Union
Delegation to Malaysia

European Union
Delegation to Vietnam

European Union
Delegation to Nepal

European Union
Delegation to Indonesia
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PROMISE Grant Project
Maldives, India, Sri Lanka 

TOP IMPRESSION

TOP POSTS
PERFORMANCE

5,033,755
19 | FACEBOOK PERFORMANCE

1



3

34,026

SOGE Mongolia

TOP SHARE 667

Opportunities for clean
growth in urban Bangladesh

TOP LINK CLICKS 27,758

PROMISE Maldives, 
India, Sri Lanka 

TOP LIKE

FACEBOOK PERFORMANCE | 20
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Link Clicks

27,758

114
POSTS

RESOURCE
LIBRARY:

Top Link Clicks

Opportunities
for clean growth in
urban Bangladesh

1

21 | FACEBOOK PERFORMANCE

1



FACEBOOK PERFORMANCE | 22

Sustainable
Energy for Food
Link Clicks

21,123

Sustainable Waste 
Management in a 
Circular Economy
Link Clicks

22,437

Kazakhstan in 4K
Link Clicks

19,522

2

3

4

Elevating Artisans
Link Clicks

13,512

5
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Link Clicks

2,067

Our Publications

1
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541
Link Clicks35

798
Link Clicks3

873
Link Clicks

2

698
Link Clicks4



65
POSTS

25 | FACEBOOK PERFORMANCE

Link Clicks

2,835

NEWS AND STORIES:
Top Link Clicks

Asia Pacific Housing Forum 2021
Buildup Nepal SCP Award 

Winner

1
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SHINE Bhutan A Catalyst
for Economic, Sustainable
and Inclusive Growth
Link Clicks

2,249

PARYA Sampada Nepal:
Reviving Traditions
Link Clicks

2,158

STeP EcoLab: Mongolia is
One Step Closer to Making
Fashion Sustainability
a Reality
Link Clicks

1,900

Success Stories 
from PARYA 
SAMPADA in Nepal
Link Clicks

1,712

5

4

2

3



ENGAGEMENT RATE

Sustainable
Urban Community

34.3%

39
POSTS

GLOBAL TREND:
Top Engagement Rate 

27 | FACEBOOK PERFORMANCE

1
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Food Sharing
and Food Saving
Engagement Rate 30.2%

Efficient Use of
Building Space 
Engagement Rate 15.2%

Start Relying 
on Reusable Containers
Engagement Rate 13.0%

Seasonal 
Food
Engagement Rate 11.1%

2 3

4 5



1

76
POSTS

EVENTS AND
CONFERENCES

Asia Pacific
Housing Forum 

Innovation Awards Video
ENGAGEMENT RATE

68.9%
29 | FACEBOOK PERFORMANCE
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5

SWITCH-Asia Annual Meeting 

Engagement Rate 34.9%

2

Regional Training 
on Promoting the Effective
Implementation of Sustainable
Public Procurement in Asia
Engagement Rate 16.9%

3

SWITCH-Asia Programme
Steering Committee

Engagement Rate 13.9%

4

13.7%

Highlights: Promoting 
Circular Economy and 
SCP in the Technical 
Textiles Sector in Asia

Engagement Rate

5



GRANT PROJECTS:
Top Engagement Rate 

59
POSTS

 SWITCH-Asia GreenTour
supported initiative wins Green

 Destinations Top 100 
Stories Competition

ENGAGEMENT RATE

22.1%
31 | FACEBOOK PERFORMANCE

1



Tha Bar Wa Impact
Sheet
Engagement Rate

21.6%

FACEBOOK PERFORMANCE | 32

Low Carbon Rice
Indonesia

Engagement Rate

13.7%

3

Projects in Lao PDR
Engagement Rate

10.3%

Projects in Vietnam
Engagement Rate

10.0%

3 4

2



COUNTRY IMPACT:
Top Engagement Rate 

23
POSTS

ENGAGEMENT RATE

Pakistan

21.5%
33 | FACEBOOK PERFORMANCE

1



Vietnam
Engagement Rate

19.3%

Afghanistan
Engagement Rate

10.8%

Thailand
Engagement Rate

10.2%

Bangladesh
Engagement Rate

10.7%

FACEBOOK PERFORMANCE | 34
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DATE:

SEPTEMBER 2020 - OCTOBER 2022

TWITTER
PERFORMANCE

35 | TWITTER PERFORMANCE
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SWTICHASIA

13,145
FOLLOWERS + 11,977

Total Impressions

25,904,016
AVG. Impressions: 34,911 / Post

Total Engagement

194,525
20,268 342  51,691 19,173

Detail Expand: 3,977 | Profile Clicks: 16,611 | URL Clicks: 6,631

Hashtag Clicks: 1,496 | Media Views: 63,092
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Engagement Rate

0.75%

Our Followers by Country Distribution

India 3,545

Bangladesh 1,881

Indonesia 902

Nepal 868

Afghanistan 786

of  Twitter followers
are in India, Bangladesh,
Indonesia, Philippines,
Afghanistan.

99%

A metric used to gauge the level of engagement generated

from created content or a brand campaign.
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HIGHLIGHT ORGANISATIONS AND
PEOPLE ENGAGED WITH US

adelphi IGES Interreg Europe  Plastics Impact SwitchMed

ABTO Bhutan Cover Mongolia Capacity4dev CSCP ArcTop Labs
Pvt Ltd

Badruddeen Naseem
Diplomat for Ministry

of Foreign Affairs

39 | TWITTER PERFORMANCE

Эрдэнийн ЛХАГВА
Activist

Human Rights
Activist, Author of

The Green Eyed Lama

Social Media
Activist, Columnist,

Blogger

Bruce Pannier
Correspondent

Tim Jenkins
Country Director

People in
Need Mongolia

Zartaj Gul Wazir
Minister of State for

Climate Change,
Government of Pakistan

Demberel Sambuu
Director of Economic

Research and Training at
Central Bank of Mongolia

Yumna Maumoon
Minister of Arts,

Culture and Heritage
Maldives

Jana Zilkova
Head of Mission,

Caritas Czech Republic
in Mongolia



Yayasan Plan
International

Indonesia

Hivos
Southeast Asia

Switch Garment GIZ

TERI greenweek Forum for the Future UNIDO Brussels

People In Need
(PIN) Mongolia People in Need Fashion Revolution ICLEI South Asia

UN-Habitat The Maldives National
University

Build Up Nepal Green Economy
Coalition

World Wide Fund
for Nature

Mercy Corps United Nations
ESCAP

Sustainable Textile
Production

UNESCO

TWITTER PERFORMANCE | 40
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HIGHLIGHT EU PEOPLE
AND DELEGATIONS
ENGAGED WITH US

41 | TWITTER PERFORMANCE

Ranieri Sabatucci
Ambassador of the
European Union to

Myanmar

Axelle Nicaise
European Union

Ambassador to Mongolia

Koen Doens
Managing Director
of EU Commission

EU in Malaysia EU in
Kazakhstan

EU in the
Maldives

EU in
Sri Lanka

Androulla Kaminara
Ambassador of the
European Union to
the Islamic Republic

of Pakistan

EU in Nepal EU in Uzbekistan EU in Thailand EU in Vietnam

EU Delegation
to Mongolia

EU in PakistanEU in IndiaEU in
Indonesia

Charlotte Adriaen
Ambassador of the
European Union to

Uzbekistan

Igor Driesmans
Ambassador of

the European Union
to ASEAN

Giuseppe Busini
Deputy Chief of

Mission, EU Delegation
to Thailand

Nona Deprez
Ambassador of the

European Union to Nepal

Chantal Marijnissen
Head of Unit 4

Environment, DG INTPA

Eduard Auer
Ambassador of the
European Union to

Kyrgyzstan
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Highlight of the Month 

September 2020

impressions

2,962

SWITCH-Asia Video:
Our Mission and SCP Work

TOP TWEET

43 | TWITTER PERFORMANCE



Top Mention
(100 Engagements)

COVID-19
Response

in Mongolia 

Top Media Tweet
(2,564 Impressions)

Eco-Fair
Grant Project 

Vietnam

TWITTER PERFORMANCE | 44



Highlight of the Month 

October 2020

impressions

3,303

Sustainable Tourism
Grant Projects in Lao PDR

TOP TWEET

45 | TWITTER PERFORMANCE
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Top Mention

Top Media Tweet

(105 Engagements)

(3,044 Impressions)

SPRIM Mongolia
Grant Project 

Energy
Efficiency

Global Trend



Highlight of the Month 

November 2020

impressions

4,700
Mongolia Country Impact

TOP TWEET

47 | TWITTER PERFORMANCE
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Top Mention

Top Media Tweet

(463 Engagements)

(4,628 Impressions)

SWITCH-Asia Call
for Proposals

SWITCH-Asia Call
for Proposals



Highlight of the Month 

December 2020

impressions

3,712
Fashion's Role in Climate Change 

TOP TWEET

49 | TWITTER PERFORMANCE
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Top Mention

Top Media Tweet

(119 Engagements)

(1,918 Impressions)

BhoomiKa India
Grant Project

Dear Consumers
Campaign
in Thailand

Grant Project



Highlight of the Month 

January 2021

impressions

5,634

PROMISE Maldives, India, Sri Lanka
Grant Project Launch 

TOP TWEET
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Top Mention

Top Media Tweet

(187 Engagements)

(4,227 Impressions)

PROMISE
Maldives,

India, Sri Lanka
Grant Project

Launch

Fashion
Sustainability
Grant Projects

in Mongolia
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Highlight of the Month 

Fubruary 2021

impressions

3,713
Pakistan Country Impact 

TOP TWEET
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Top Mention

Top Media Tweet

(474 Engagements)

(3,548 Impressions)

Pakistan
Country Impact

Green Spaces
Global Trend 
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Highlight of the Month 

March 2021

impressions

3,319

Kabul Green Homes Grant Project:
Role of Women in the Fight Against

Climate Change 
TOP TWEET

55 | TWITTER PERFORMANCE
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Top Mention

Top Media Tweet

(103 Engagements)

(2,927 Impressions)

SWITCH-Asia
Event on

Digitalisation,
Diversity and
Sustainability 

SCP Framework
for ASEAN



Highlight of the Month 

April 2021

impressions

2,812
Earth Day Celebration

TOP TWEET

57 | TWITTER PERFORMANCE
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Top Mention

Top Media Tweet

(80 Engagements)

(2,013 Impressions)

Turkmenistan
Country Impact

Changing
Our Food
Systems



Highlight of the Month 

May 2021

impressions

6,015
EU Green Week

TOP TWEET

59 | TWITTER PERFORMANCE
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Top Mention

Top Media Tweet

(141 Engagements)

(2,057 Impressions)

SPRIM Mongolia
Grant Project

SWITCH-Asia
Event on

Sustainable
Lifestyles



Highlight of the Month 

June 2021

impressions

3,353

SWITCH-Asia Video: Waste and Plastics
in a Circular Economy

TOP TWEET
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Top Mention

Top Media Tweet

(194 Engagements)

(3,165 Impressions)

World
Environment Day

in Pakistan

World
Environment Day

in Pakistan
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Highlight of the Month 

July 2021

impressions

3,301

SWITCH-Asia Grant Projects
Book Edition II Launch

TOP TWEET

63 | TWITTER PERFORMANCE



Top Mention

Top Media Tweet

(112 Engagements)

(621 Impressions)

SWITCH-Asia Event
Tackling Plastics

Challenges
through SCP 

Choose to Re-use
Plastic-packaged

Bathroom
Supplies

Global Trend
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Highlight of the Month 

August 2021

impressions

5,152

SWITCH-Asia Video: Fashion
Sustainability in a Circular Economy 

TOP TWEET

65 | TWITTER PERFORMANCE
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Top Mention

Top Media Tweet

(185 Engagements)

(1,205 Impressions)

SWITCH-Asia
Stakeholder
Consultation

Workshop
Maldives

System Thinking
Global Trend



Highlight of the Month 

September 2021

impressions

1,586

World Cleanup Day Celebration
in Mongolia

TOP TWEET
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Top Mention

Top Media Tweet

(112 Engagements)

(621 Impressions)

World
Cleanup Day
Celebration
in Mongolia

SWITCH-Asia Event
Achieving Sustainable
Lifestyles in Thailand
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impressions

1,269
COP26 Glasgow Side Event

TOP TWEET

69 | TWITTER PERFORMANCE

Highlight of the Month 

October 2021



Top Mention

Top Media Tweet

(185 Engagements)

(1,205 Impressions)

Switching On
the Green Economy
Mongolia New Grant
Project Announced

World Habitat Day
Celebration
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Highlight of the Month 

November 2021

impressions

3,920

Jutta Urpilainen,
European Commissioner for

International Partnerships visiting
RUTSIS Grant Project in Tajikistan

TOP TWEET
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Top Mention

Top Media Tweet

(150 Engagements)

(1,116 Impressions)

Jutta Urpilainen,
European

Commissioner for
International

Partnerships visiting
RUTSIS

Grant Project
in Tajikistan

SWITCH-Asia
Youth Dialogue

India
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Highlight of the Month 

December 2021

impressions

1,430

Asia Pacific Housing Forum
Showcasing Grant Project in Mongolia

TOP TWEET
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Top Mention

Top Media Tweet

(66 Engagements)

(1,075 Impressions)

SPRIM Mongolia
Eco Projects
in Schools

Buildup Nepal
SCP Award

Winner 
Asia Pacific

Housing Forum
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Highlight of the Month 

January 2022

impressions

1,748

PARYA Sampada Nepal
Protection of Bungamati's

Heritage
TOP TWEET
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Top Mention

Top Media Tweet

(57 Engagements)

(769 Impressions)

Switch On
the Green Economy

Mongolia
Grant Project

Launch

Prevent Plastics
Myanmar

Grant Project
Story
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Highlight of the Month 

February 2022

impressions

1,209

SWITCH-Asia Session
at OECD Forum on Garments

TOP TWEET
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Top Mention

Top Media Tweet

(150 Engagements)

(965 Impressions)

SWITCH-Asia
at EU Circular

Economy Talks

SWITCH-Asia
Event on

Green Building
in Bangladesh
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Highlight of the Month 

March 2022

impressions

4,964

SWITCH-Asia Event
on Plastics in the Maldives

TOP TWEET

79 | TWITTER PERFORMANCE



Top Mention

Top Media Tweet

(91 Engagements)

(2,057 Impressions)

Low Carbon Rice
Indonesia

Grant Project

SWITCH-Asia
Webinar

on Behaviour
Centred Design
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Highlight of the Month 

April 2022

impressions

1,018
BEEN Nepal Grant Project 

TOP TWEET
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Top Mention

Top Media Tweet

(320 Engagements)

(840 Impressions)

SWITCH-Asia
Video:

Mission and
SCP Work

Promoting Circularity
in the Tamil Nadu
Leather Clusters
for Solid Waste

Management
Grant Project India
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Highlight of the Month 

May 2022

impressions

1,451
SOGE Mongolia Grant Project

TOP TWEET
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Top Mention

Top Media Tweet

(104 Engagements)

(928 Impressions)

World Fair
Trade

Celebration

World Fair
Trade

Celebration
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Highlight of the Month 

June 2022

impressions

1,982
MS-SETB Philippines Grant Project

TOP TWEET
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Top Mention

Top Media Tweet

(137 Engagements)

(907 Impressions)

Prevent Plastics
Myanmar

Teacher Handbook
on Waste

Management

World Food
Safety Day
Celebration
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Highlight of the Month 

July 2022

impressions

1,140
SPRIM
TOP TWEET
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Top Media Tweet
(509 Impressions)

Top Mention
(519 Engagements)

Transitions to circular
economy practices 

in textile and apparel
MSMEs along the lifecycle 

in Huzhou and Shaoxing

Transitions to circular
economy practices 

in textile and apparel
MSMEs along the lifecycle 

in Huzhou and Shaoxing
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Highlight of the Month 

August 2022

impressions

549

Webinar: Carbon reporting
challenges & how to overcome them

TOP TWEET
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Top Media Tweet
(385 Impressions)

Top Mention
(178 Engagements)

Climate Change
and Youth 

Forum in Mongolia

Highlight: The Launch
of the Thai Green

Directory,
Ms. Khemupsorn

Sirisukha
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Highlight of the Month 

September 2022

impressions

1,216

The value of agro-based organic
products from Bhutan

TOP TWEET
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Top Media Tweet
(1,215 Impressions)

Top Mention
(88 Engagements)

We Switch
Community event 

at Kantharyar

SWITCH-Asia EU flagship
programme renews
its support to Asian

countries and businesses
for their transition toward

an inclusive green and 
circular economy
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Highlight of the Month 

October 2022

impressions

1,547

Stakeholders committed to making
tourism more circular and 

effective in Kyrgystan
TOP TWEET
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Top Media Tweet
(776 Impressions)

Top Mention
(175 Engagements)

Workshop on green
building provisions 

for Pakistan's 5 Million
Housing Programme

Webinar:
Innovation and SCP: 

The Role of
Knowledge Institutions
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Top Post
Performance

TOP IMPRESSION

409,154
Indonesia

INDONESIA
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TOP LIKE

TOP User
Profile Clicks

TOP RETWEET

490

796

Transitions to circular economy 
practices in the textile sector

Indonesia

43
Cambodia
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114
POSTS

RESOURCE LIBRARY:
Top Engagement rate 

One Planet Vision for A Responsible
Recovery of the Tourism Sector
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345
TOP CLICKS

1



Level(s) A common 
language for 
Sustainable Buildings
Top Clicks

225

What is Responsible
Travel
Top Clicks

199

Farm to Fork Strategy
Top Clicks

143

Sustainable Waste
Management 
in a Circular Economy
Top Clicks

143
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64
POSTS

NEWS AND STORIES:
Top Engagement rate

9.5%

Success Stories from 
PARYA SAMPADA in Nepal

Engagement Rate
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PROMISE Beach
Cleanup India

7.7%
Engagement Rate

World Resource
Forum

5.8%
Engagement Rate

Cambodia
High-Level Mission

5.0%
Engagement Rate
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6.9%

Disposable Products
Engagement Rate

39
POSTS

GLOBAL TREND:
Top Engagement rate
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Take Action and Raise
Awareness on Green
Urban Spaces

5.9%
Engagement Rate

Be Eco-conscious

5.6%
Engagement Rate

Choose Circular
Fashion

2.6%
Engagement Rate

Avoid Microplastics

2.1%
Engagement Rate
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17.7%

Asia Pacific Housing Forum
Innovation Awards Video 

Engagement Rate

82
POSTS

EVENTS & CONFERENCES:
Top Engagement rate
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Switch Garment
Cambodia Grant
Project at OECD Forum

11.1%
Engagement Rate

SWITCH-Asia
Agri-food Event 

6.6%
Engagement Rate

SWITCH-Asia
Multi-stakeholder
Consultation
Bangladesh 

6.3%
Engagement Rate
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4.4%

Sri Lanka
Engagement Rate

23
POSTS

COUNTRY IMPACT: 
Top Engagement rate
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2.9%
Pakistan

Engagement Rate

2.3%
Thailand

Engagement Rate

2.2%
Malaysia

Engagement Rate

1.8%
Vietnam

Engagement Rate

2 3

4 5



15.8%

Projects in Malaysia
Engagement Rate

61
POSTS

GRANT PROJECTS: 
Top Engagement rate
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SAFE China

14.9%
Engagement Rate

eECHO China

11.3%
Engagement Rate

Projects in Pakistan

10.5%
Engagement Rate
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1

Maldives

9.1%
Engagement Rate

China

8.7%
Engagement Rate

Indonesia

7.9%
Engagement Rate
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1

India

7.1%
Engagement Rate

India

7.0%
Engagement Rate

Thailand

6.9%
Engagement Rate
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VIDEO CONTENT:

111 | VIDEO CONTENT

Waste and Plastics in a Circular Economy
June 11, 2021

Likes: 193
Comments: 8

Shares: 50
Views: 175,646

Reach:

224,535

Engagement Rate. 37.53%

Engagement:

84,260
Impression :

324,347

SWITCH-Asia Mission and SCP Work 
September 21, 2020

Likes: 223
Comments: 6

Shares: 60
Views: 282,637

Reach:

352,260

Engagement Rate. 30.78%

Engagement:

108,435
Impression :

470,281

Sustainable Housing and Building 
February 10, 2021

Likes: 119
Comments: 1

Shares: 30
Views: 222,607

Reach:

249,385

Engagement Rate. 53.30%

Engagement:

364,154
Impression :

132,928



Likes: 78
Comments: 5

Shares: 23
Views: 1,042

Reach:

3,294

Engagement Rate. 6.71%

Behavioural Changes for Sustainable Lifestyles
April 4, 2022

Likes: 47
Comments: 5

Shares: 14
Views: 2,011

Reach:

5,278

Engagement Rate. 3.88%

Fashion Sustainability in a Circular Economy
February 10, 2021
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Engagement:

221
Impression :

3,929

Engagement:

205
Impression :

5,485

SWITCH-Asia Annual Conference Highlight
November 7, 2022

Likes: 15
Comments: 0

Shares: 3
Views: 39

Reach:

343

Engagement Rate. 14%

Engagement:

48
Impression :

360



DATE:

SEPTEMBER 2020 - OCTOBER 2022

WEBSITE
PERFORMANCE
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SWITCH-ASIA.EU

In September 2020
we started from: 3,872 users

500

1,000

1,500

...

Sep 1, 2020 - Oct 26, 2022   :        Users

2021 2022

USERS

132,661
NEW USERS

132,465
PAGE VIEWS

341,473

99%
of Website audience
is in India, United States, 
Thailand, Pakistan, Bangladesh.

COUNTRY India

United States 

Thailand

Pakistan

Bangladesh

11.68%

9.08%

5.32%

4.54%

4.29%

NOTE: Figures from United States may be
due to VPN access by users in Asia.
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WEBSITE PERFORMANCE

TRAFFIC OVERVIEW

(September 1,2020 – October 26,2022)

87%
New Visitors

13%
Returning Visitor

Session (1) : 185,563 Session

No. of Session per User (2) : 1.40%

Pageviews (3) : 341,473 Time

Avg. Session Duration (4) :  1.84 Minutes

Bounce Rate (5) : 74.76%

(1) A group of user interactions with the website that take place within a given time frame.
(2) The total number of sessions divided by the total number of users.
(3) The total number of pages viewed.
(4) The average length of sessions on a website.
(5) The percentage of visitors that leave a webpage without taking an action, such as clicking on a link, filling out a form,
and etc.

1. Organic Search 48.54% 48.17% 51.64%

2. Direct 25.29% 26.19% 25.08%

3. Social Media 22.04% 22.12% 18.67%

USERS NEW USERS SESSIONS
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PAGE VIEW
PERFORMANCE – 
RESOURCE LIBRARY

Resource Library
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1
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8

2

Resource Library

3

What is the
European Green Deal?

4

International Platform
on Sustainable Finance (IPSF)

6

ILO Sectoral Brief

Impact of COVID-19 Pandemic on SMEs
in Food and Beverage Sector,

Myanmar 2020

10

Pakistan National Action
Plan on SDG 12

7

EU Grant Projects Book
Promoting SCP 2008-2024

9

Sustainable Waste Management
in a Circular Economy

5

Vietnam National
Action Plan on SCP



International
Days

Celebrating Sustainability  
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INTERNATIONAL DAYS: 
Top Engagement Rate 

International
e-Waste Day

Engagement Rate 13.2%

10
POSTS
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World 
Habitat Day

Engagement Rate 5.6%

World
Food Day

Engagement Rate 5.3%

5.4%

World Energy
Efficiency Day

Engagement Rate

World Food
Safety Day

Engagement Rate 4.3%
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EU Beach
Cleanup Day 

3.6%
Engagement Rate

International
e-Waste Day

3.2%
Engagement Rate

World Food Day

2.9%
Engagement Rate

World Clean
up Day

4.2%
Engagement Rate

1

2

3

4



SUMMARY(Phase1)

TIMELINE
SEP 2020 – AUG 2021

12/12 Months

Succeeded

GOAL

RESULTS

STATUS

VIDEO PRODUCTION
4 Clips

4 Clips

Succeeded

GOAL

RESULTS

STATUS

WEBSITE
Before 3,000 Session/Month

9,301 Sessions/Month

Constantly Growing

GOAL

RESULTS

STATUS

FACEBOOK
300,000 Followers

300,154 Followers

Succeeded

5,000,000 Impressions 

20,930,567 Impressions

Succeeded

GOAL

RESULTS

STATUS

TWITTER
10,000 Followers

10,000 Followers

Succeeded

500,000 Impressions

23,633,220 Impressions

Succeeded

GOAL

RESULTS

STATUS
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SUMMARY(Phase2)

TIMELINE
AUG 2021 – JUL 2022

11/11 Months

Succeeded

GOAL

RESULTS

STATUS

VIDEO PRODUCTION
1 Clip

1 Clip

Succeeded

GOAL

RESULTS

STATUS

WEBSITE
Before 3,000 Session/Month

6,991 Sessions/Month

Ongoing

GOAL

RESULTS

STATUS

FACEBOOK
311,000 Followers

313,928 Followers

Succeeded

1,100,000 Impressions

6,773,057 Impressions

Succeeded

GOAL

RESULTS

STATUS

TWITTER
11,000 Followers

11,631 Followers

Succeeded

550,000 Impressions

1,834,159 Impressions

Succeeded

GOAL

RESULTS

STATUS
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SUMMARY(Phase3)

TIMELINE
AUG 2022 - NOV 2022

3/4 Months

Remaining 1 Months

GOAL

RESULTS

STATUS

WEBSITE
Before 3,000 Session/Month

6,361 Sessions/Month

Ongoing

GOAL

RESULTS

STATUS

FACEBOOK
45,000 Followers

44,776 Followers

Ongoing

800,000 Impressions 

2,360,345 Impressions

Succeeded

GOAL

RESULTS

STATUS

TWITTER
2,000 Followers

1,541 Followers

Ongoing

300,000 Impressions

436,637 Impressions

Succeeded

GOAL

RESULTS

STATUS
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GET IN TOUCH 

Sara Gabai
Communication and Knowledge Expert
EU SWITCH-Asia

sara@switch-asia.eu

EUSWITCHAsia

www.switch-asia.eu

SWITCH-Asia

switch-asia


