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during the first year of implementation, the consortium has achieved its main objectives of 
developing the project technical reference documents, identifying its further needs for ex-
pertise, selecting and mobilising its primary target beneficiaries while establishing a smooth 
cooperation mechanism among partners/associate, thus laying sound foundations for the 
project core activities aiming to improve the environmental and safety performance of 500 
smes in the electrical and electronics sector of china.
 With the successful development of the standards guidelines and the conformity model 
on eco-efficiency, occupational health and safety (oHs) and corporate social responsibility 
(csr), the project activities reached a milestone in the third quarter of 2009. multiple consul-
tations with chinese partner organisations and european experts have allowed the consor-
tium to complete a comprehensive document that reflects relevant laws, regulations and 
standards for chinese smes of the electrical and electronics sector.
 along with the development of the guidelines and the conformity model, the consortium 
contacted over 500 smes of the electrical and electronics sector and finalised the selection 
of the 12 pilot enterprises that will participate in the project’s Pilot training and assessment 
Programme. the regional awareness event held in beijing in april 2009 and the first pilot 
smes training Workshop conducted in shenzhen in december 2009 were both successful in 
attracting interest for the project among enterprises and policy-makers.
 in the upcoming months, the selected pilot companies will receive further specialised 
training in the fields of eco-efficiency, oHs and csr. the experience of the pilot enterprises 
will be summarised in case studies and contribute to the development of custom-tailored 
training materials for the 500 smes that will continue to be involved in the project.

delegation of german industry and commerce beijing, china; deutscher industrie und 
Handels-kammertag (aHKb / diHK), china; china national institute of standardization (cnis), 
china; china standard certification center (csc), china; chinese institute of electronics (cie), china

the project is making an impact in the bohai basin (including beijing and shongdong), 
jiangsu (province), zhejiang (including shanghai) (province), shenzhen industrial zone 
and Peel river delta (including guangdong).

eseec
http://www.switch-china-sme.eu/
February 2009 – February 2013

• small and medium-sized businesses (smes): the improvement of sustainable production  
 patterns and behaviour by mobilising the private sector, along with relevant public sector  
 authorities is the project‘s main objective. it will engage more than 500 chinese smes in  
 the electrical and electronics industries which already participate in or have ambitions to  
 participate in european supply chains. the smes will benefit from developing economic- 
 ally and environmentally sustainable production methods which will increase their 
 competitiveness without affecting economic growth.
• european businesses: they will benefit from the project activities in the long run by 
 improving the quality of current and potential chinese suppliers and by encouraging the  
 sustainable development of the industry.
• in addition, the action will support current and future policy development at the national  
 and local level, as well as foster relationships between chinese and european businesses  
 which adhere to recognised standards.
• through the project actions, chinese auditing and certification bodies will be able to   
 benefit from improved capacity on standards management and eco-efficiency, oHs and  
 csr practices.

mr igor darbo
delegation of german industry and commerce beijing (aHKb)
landmark tower 2, Unit 0811, 8 north dongsanhuan road, 100004 beijing, china
www.china.ahk.de
+86 1065396728
darbo.igor@bj.china.ahk.de
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outputS to 
dEcEmbEr 2009 
to bE SharEd wIth 
wIdEr audIEncE

project outputs developed until end of 2009 
include technical documents such as the 
standards guidelines, conformity model, 

training materials, as well as the following vis-
ibility outputs: project newsletters, project flyers, 
fact sheet and a project brief. For regular updates 
on our sWitcH-asia project and registration for 

Since February 2009, a survey of environ-
mental performance of chinese smes in 
electrical and electronics industry has been 

conducted by the project. disseminated through 
the on-line governmental portal of the ministry 
of industry and information technology as well as 
the website of the e-waste comprehensive Utili-
zation Work committee this initial investigation 
identified several obstacles and difficulties facing 
chinese smes in the sector. these included, for ex-
ample,  shortage of qualified service providers for 
e-waste disposal, lack of investment, integration 
and gap-bridging of chinese and european envi-
ronmental standards. Preliminary feedback also 
indicated a real commitment to project objectives 
from leading chinese companies of the electrical 
and electronics industry who could substantially 
contribute to the sme selection process by pro-
viding targeted information and incentives to rel-
evant enterprises in their supply chains. Finally, a 
significant number of smes expressed their inter-
est in the product life-cycle approach to upgrading 
eco-efficiency, oHs and csr practices.

the standards guidelines developed by the project 
serve as a reference guidebook for upgrading the 
environmental and safety performance of smes in 
the electrical and electronics sector of china. the 
document provides manufacturers, policy-makers 
and other stakeholders with a valuable reference 
base on national, regional and international laws, 
regulations and standards relevant to the environ-
mental and safety performance of the electrical 
and electronics industry. in addition, companies 
are introduced to best practices and case stud-
ies of compliance with and adaptation to these 
laws, regulations and standards by electrical and 
electronics enterprises in developed countries. by 
comparing chinese electrical and electronics smes 
in terms of environmental and safety perform-
ance and analysing their shortages, the standards 
guidelines represent an effective roadmap for im-
proving sustainable production measures of smes 
in the electrical and electronics industry in china.
 in line with the standards guidelines and con-
formity model the project has developed a set of 
training materials and practical tools for smes of 

our quarterly newsletters, please visit the project 
website at http://www.switch-china-sme.eu. the 
latest information about project progress, events 
and news, status of participating smes, as well as a 
selection of relevant documents (training materi-
als, reports etc.) are available online.

rESultS achIEvEd
to january 2010
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lESSonS lEarnt
So far 

the chinese electrical and electronics industry in 
the areas of sustainable production and product 
life-cycle management. in order to achieve a sus-
tained impact among participating enterprises, 
the project’s training approach incorporates self 
learning techniques that are documented in train-
ing materials as well as training workshops. the 
customised training methodology actively sup-
ports smes in upgrading their standards in the 
field of eco-efficiency, oHs and csr. Participating 
enterprises can benefit from expert support in 
developing and implementing economically and 
environmentally sustainable production methods.
an e-learning platform will address needs of smes 
and managers in the electrical and electronics sec-
tor thereby contributing to the project’s outreach 

the experience of project partners china na-
tional institute of standardization (cnis), 
china standard certification center (csc), 

chinese institute of electronics (cie) and project 
associate deutsche telekom in their respective 
fields of expertise has been a major factor con-
tributing to the successful first year of project 
implementation. overall it is fair to say that the 
partners/associates have demonstrated a strong 
commitment to the project and its cooperation 
mechanism through active participation in all 
working groups and internal steering committee 
meetings, delivery of expert contributions and 
availability for project activities and consultations 
with delegation of german industry and com-
merce beijing / deutscher industrie und Handels- 
kammertag (aHKb / diHK) 
 since the planned project actions not only aim 
to strengthen chinese smes but also have great 
potential in encouraging partnerships between 
chinese and european businesses, many euro-
pean stakeholders have also expressed a strong 
interest in the project work and future outputs.

moreover, the feedback from chinese smes in the 
electrical and electronics industry and from in-
dustry experts indicates that the project content 
and especially the planned training programme 
are highly relevant and address pertinent needs of 
smes in the target sector.
 local participation and support for the project 
has been achieved successfully through the en-
gagement of local institutions. For instance, 
municipal representatives from the ministry of 
industry and information technology, shenzhen 
Promotion centre for enterprise technical innova-
tion, as well as the shenzhen science and techno- 
logy consulting centre actively supported the first 
pilot sme training workshop in december 2009. 
For the upcoming training workshops and events 
the project seeks to further secure the involve-
ment and participation of local stakeholders in 
order to contribute to the project’s sustainability 
and outreach.

beyond the initial target beneficiary of 500 smes.
 moreover the project identified synergies with 
already established csr initiatives in china such 
as the golden bee under the chinese ministry of 
commerce. For the european policy tour taking 
place in the first half of 2010 the participation of 
representatives from several chinese ministries 
was secured. For instance, representatives from 
the ministry of Finance will take part in the del-
egation in order to explore funding or green credit 
options for smes willing to invest in scP technol-
ogy and consulting.
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outrEach 
and SynErgIES

the project consolidated existing best prac-
tices in the field of sustainable production 
and eco-design in china by closely collabo-

rating with Prof. min jin from the school of envi-
ronment and natural resources of renmin at the 
University of china. as the former chinese team 
leader of the aede (asian eco-design electronics) 
project funded by the european Union as part of 
the asia-Pro eco Programme, Prof. min jin was 
able to provide substantial contributions to the 
development of the project’s technical outputs.
 the project also exploited synergies with oth-
er initiatives and projects by establishing links 
with the china Wto tribune, supervised by the 
ministry of commerce of the People’s republic of 
china and the sino-german csr project imple-
mented by deutsche gesellschaft für technische 
zusammenarbeit (gtz) on behalf of the german 
Federal ministry for economic cooperation and 
development (bmz). For instance, project ideas 
were exchanged and potential synergies with 
the csr initiative ‘golden bee’ were discussed. 
as the project makes further headways, regular 
contact, exchange of information and organisa-
tion of joint activities with golden bee will be 
pursued with a view to building up on synergies 
for expanding the project outreach and sustain-
ability. 
 already during its first year of implementa-
tion the project established useful policy linkag-
es. ongoing involvement of a number of policy 
makers from project partner cnis, chinese min-
istries such as miit and meP as well as standards 
enforcement bodies, such as project partner csc, 
supported the incorporation of project outputs 
into the ongoing political dialogue. throughout 
the remaining project cycle the consortium will 
deploy further efforts to reach out to relevant 
officials from chinese ministries and authorities 
in light of an increased impact and sustainabil-
ity of the project’s training and assessment pro-
gramme. For instance the european policy tour 
and regional policy awareness workshops in the 

2nd project year will further strengthening the 
project’s linkages to national and regional policy 
makers in china. 
 in order to create multiplier effects and reach 
out to the vast number of chinese smes operat-
ing in the electrical and electronics sector, the 
project intends to develop, with the help of its 
pool of experts and in consultation with project 
partners, an e-learning platform on its website. 
the platform will be continuously developed 
during the 2nd implementation year and serve 
as an online tool for chinese smes supporting 
their implementation of eco-efficiency, oHs and 
csr practices. Furthermore a methodology for 
training trainers will be designed in order to con-
tribute to the sustainability and outreach of the 
project.
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Industry support has been gathered beyond 
expectations since large renowned sector 
enterprises such as siemens or Huawei tech-

nologies have expressed their interest in the 
project as well as helped promoting its activi-
ties and objectives down their supply chains in 
china. moreover, there has been a great deal of 
positive response to solicitation of enterprises 
for participating in the project capacity building 
activities and the consortium is very confident 
that 500 smes will easily be approved for the 
second stage of training and assessment in the 
course of Project Year 2.

already in its first year the project was able to 
attract leading organisations in the field of sus-
tainable production. the Fraunhofer institute 
for reliability and microintegration (Fraunhofer 
izm), and business for social responsibility (bsr) 
provide the project with technical assistance re-
spectively on eco-efficiency and oHs and csr. 
experts from these organizations contribute to 
the design of a comprehensive capacity building 
program for smes including training modules, a 
methodology for training-the-trainer, and an e-
learning platform.

projEct
hIghlIghtS


